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Agile Project Management

fig. 1
Individual & Interactions over Process & Tools
Working Software 1]7/:/d Comprehensive Documentation
Customer Collaboration over Contract Negotiation
Responding To Change over Following A Plan
fig. 2
waterfall agile
Initiating Envisioning
Planning Speculating
Executing Exploring
Controlling Adapting
Closing Closing
Agile Methodology
fig. 3

Critical requirement for
successful delivery

High priority, should be
included in final product

Desireable, included with
resources permitting

Item will not be included
in the final product



fig. 4

Maximize the potential of each person
on the project team (people-centric)

Use the least possible administration
and auxilary activities regardless of
project size or scope

Always start out with a little less than
needed and expand to requirements
(as opposed to “cutting away™)
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An Qutline of Scrum

fig:5
Sample Burndown Chart
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fig. 6

Sample Task Board
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A Discussion of Scrum Tactics
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Staff Implications of Scrum

fig. 8
Traditional Organization Chart
Traditional
Org. Chart
Shows Vertical Directs Flow
Responsibility Top to Bottom
Groups Staff Each Level Reports Outlines Chain
into Peer Levels to The Level Above of Command
fig. 9

Scrum Organization Chart

product owner - Manages Sprint & Project Backlog
- Interacts with Customer

- Prioritizes & Refines Tasks

- Encourages Scrum Adherence
- Scrum Training & Development

- Interacts with Product Owner
& Development Team

development team ) - Self Organizing
- Completes Tasks Within Backlog

- Interacts with Scrum Master




fig. 10

Up From Marketing Team
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Case Study 3 - Xebia & ING
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RESULTS
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Down From Management
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