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GLOSSARY

Agile Project Management Framework 
Also referred to as the Agile Project 
Management Life Cycle. This term refers to 
a five-step, iterative product development 
process: Envision, Speculate, Explore, 
Adapt, and Close. Contrast with “Waterfall.”

Dependencies 
A general project management term used 
to describe tasks that must be resolved in 
a specific sequence—task A must be done 
before task B. 

Feature
A particular service or functionality that  
a system provides and that is valued by  
a client. 

Online Collaboration Tools
Nickname for the variety of applications 
that are Internet-accessible and can be 
used to facilitate work and collaboration 
between multiple team members. Online 
collaboration tools are often used to boost 
productivity in virtual environments.

Product Backlog
Used in Scrum to list and organize desired 
features of a product.

Product Data Sheet
A concise and metrics-focused document 
that offers a summary of project targets 
and progress.

Product Owner
A role typically seen in Scrum, the product 
owner is usually the project’s chief 
visionary and principal stakeholder.

Product Roadmap
A tool used to assess and visualize 
requirements, timetables, and task priority 
levels for a project.

Project Charter
A general document that defines the 
purpose and success standards of a project.

Project Management
The process of coordinating and regulating 
a collective approach to the execution of 
a task.

Project Manager
Oversees the day-to-day operations of a 
project, addresses questions of priority, 
scope, and responsibilities. 

Project Sponsor
Obtains funding and other resources for a 
project and ensures that the development 
team and project stakeholders are on the 
same page. 

Scrum
A spin-off of Agile Project Management that 
incorporates sprints, product backlogs, 
retrospective meetings, and several other 
Agile utilities and principles.

Sprints
The essential development units in Agile 
Project Management, typically one week to 
one month in duration and focusing on the 
development of a certain set of features.

Sprint Velocity
The average number of story points 
resolved during a sprint.

Sprint Structure
The process of planning sprints by 
estimating workloads associated with 
various features and distributing similar 
workloads between sprints.

Story Points 
A metric used to quantify the complexity of 
user stories. 

User Story
A short, one- or two-sentence structured 
testimonial that provides a customer’s 
perspective on the need for a product.

Waterfall
Sometimes referred to as the “Waterfall 
method” or the “Waterfall approach.” 
A traditional project management 
methodology that emphasizes a plan and 
definition of success that is substantially 
more rigid than that of the Agile approach. 
The five steps of Waterfall project 
management are Initiating, Planning, 
Executing, Controlling, and Closing.
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